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Cross-border partnerships and support to cooperation on
intra-EU mobility for EEA countries and social partners
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OVERVIEW ON THE BORDERS:
THE EUROPEAN EMPLOYMENT SERVICES NETWORK
& THE EURES CROSS-BORDER PARTNERSHIPS
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7 EURES CROSS-BORDER
PARTNERSHIPS

« ltaly and Slovenia
« EURADRIA
» Spain and Portugal
« EURES-T Extremadura-Alentejo
*« EURES-T Galicia-North Portugal
« EURES-T Andalucia-Algarve
* France and Germany
*« EURES-T Oberrhein-Rhin Supérieur
* Belgium and the Netherlands
« EURES Scheldemond
* Belgium, France, Germany and Luxembourg
* EURES transfrontalier de la Grande Région

®

31 B

EURES COUNTRIES
(EU countries + Iceland,
Liechtenstein, Norway
& Switzerland)

Webtoels + Leaflet | @ EC-GISCO Fonte: Commissione europea (GISCO), © EuroGecgraphics @ UN-FAO per | confini amministrativi |
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OVERVIEW ON THE BORDERS:

WHERE WE ARE LABOUR MARKETS
g 4 BORDERING COUNTRIES (IT/SI/AT/HR)

“‘l Italy Friuli Venezia Giulia NUTS2 ITH4 1.200.000 pop.

/“ (ex ITD4)
‘3‘7‘}‘\V Slovenia Goriska NUTS3 S1043 118.421

(4 ' (ex S1023)

Obalna-kraska NUTS3 S1044 117.000
AUSTRIA (ex S1024)
(Carinthia)
Notranjsko-kraska NUTS3 SI1038 53.100
(ex S1018)
Austria Carinthia AT21 561.000
ITA LY Croatia Istarska NUTS2 HRO3 208.000

(Jadranska Hrvatska)

»,,-;(Friuli Venezia Giulia) SLOVENIA
(Goriska, Obalno-kraska, Notranjsko-
kraska)

Primorska-Goranska NUTS2 HRO3 291.000
(Jadranska Hrvatska)

Sredisnja Hrvatska NUTS2 HR02 1.530.000

3 COUNTRIES WITH A DIRECT MUTUAL BORDER (IT/SI/AT)

1 INDIRECT BORDER IT/HR
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WORKING AT CB LEVEL: VIBRANT

CROSS-BORDER

INITIATIVES INTEGRATION LABOUR MARKETS

-
SOLUTIONS

- B-solutions ini
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COMPLEMENTARITY
EURES NETWORK - ELA
EURES - Bilateral Cooperations COHERENCE {:gf\}r’?;i

Targeted working groups
¥ - Standardised data collection
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VIBRANT

EURADRIA CB RELEVANT SECTORS

LABOUR MARKETS

+ AGRICULTURE
+ SEASONAL WORK

« CONSTRUCTION

, 0
0
0
N
0
C 0 ‘ 0 ’
‘ [ ]
0 0 ;  PERSONAL CARE / CAREGIVING

« TOURISM
 HOSPITALITY (HO.RE.CA)
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A 5-STEP CB METHODOLOGICAL APPROACH ¢ L

1 . CB RELEVANT SECTOR: IDENTIFY YOUR RELEVANT SECTOR - naval/maritime

CHECK & MAKE EXPLICIT THE LINKS between the European, National and Regional qualification
frameworks (ESCO/ATLANTE DELLE PROFESSIONI/REPERTORIO FVG)

I — 3. CBSHORTAGES: CHECK & VERIFY SHORTAGES + SKILLS. Analyse the
y EZE.- minimum set of the already existent skills and competencies related to a
w—m| < Esco(UE)-EQF restricted pool of professional profiles within the relevant sector (higher
e a detected shortages) - RETROPORT ACTIVITIES (transport and logistics)
. e, 4. CBSKILLS MISMATCHES & TOOLS DEFINTIION: DEFINE TOOLS &
N : “— Atlante (IT) - NQF

INVOLVE relevant CB employers

Regione FVG

5. New CB CLASSIFICATIONS: DEFINE & VALIDATE the new CB skills
& and competencies classifications, already connected to the major &

v upper levels

Repertorio
dele qualificazion] regianati

i e
J 5 * % *
i I | EURADRIA
CB-QF
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Flmmrans | INFORMEST (e [NAS Most Q== . Bl "m‘ INNOAL - AR ALV Amemes SRS . I EURADRIA



A 5-STEP CB METHODOLOGICAL APPROACH

VIBRANT

L R
LABOUR MARKETS

4. CB SKILLS MISMATCHES & TOOLS DEFINITION: directly involving relevant CB employers in the evaluation of missing, uncomplete, not fully

adherent set of skills and competencies related to the CB selected professional profiles.
The employers have been invited to participate in quali-quantitative interviews to evaluate skills and competencies through the typical on-the-job

situations (SST, Regional classification as starting point).

Regional short code

The dimensions correspond to the expected results
in the exercise of competence (know-how)

\

The title identifies the competence to be possessed («action» noun)

/

/ EQF level

sciEma | SST-LOG-10
STIUATIONI | itz base delle
TIPO

ste, & scrgetta & in grado

att a garantice b gecdetta stabilth dei
‘cantainer sulla nave, cpsrando 3 terra @ 3 bona della nave, aoche mediante [yso dela gabbia poragersanc.

>
ESECUZIONE DEL DERIZZAGGIO/RIZZAGGIO SULLE NAVI PORTA CONTAINER EQF-3 | vericne1
o304/2019
]

[1 = POSIZIONAMENTO TWISTLOCK

LS

The arrows indicate the growth in terms of difficulty
in acting a competence

The green boxes describe the typical on-the-job

1.3 - POSIZIONAMENTO A BORDO
Pasizionare | twistlock manuali sul blocchi
dlangolo superiori del containers aperanda
direttament a borda nawe ¢ utiizzanda la
gabbia portagersone dttrezzatd con
numera sufficiente di elementi per
completare Fallestimento.

[ 2~ ANCORAGGIO CONTAINER }

2.3 - ANCORAGG| IN SPAZI ANGUSTI

Eseguire s bordo nave fancoraggio dei
container utlizzando sste & tomiches,
operando in spazi di lavaro angusti (es. nel
30 tra due container da 30 pied| in
coperta)

2.2 - ANCORAGGI IN PASSERELLA

[ 3 - RIMOZIONE ANCORAGGI _]

e memmermsia |

Eseguire mediante (Uil della gabbia

4.4 - SBLOCCO TWISTLOCK CON
‘GABBIA PORTAPERSONE

portapersone o shincen dall'aito dei
twstlock [manuali & semisutomatic) di
Fiasaggio di container positionat su altesre
superior alla quarta.

4.3 - RIMOZIONE TWISTLOCK A

allo skarco dei container

3.3 - RIMOZIONI IN SPAZ) ANGUSTI

Eseguire a borda nave (s rimazione dei
sistemni o ancoraggia el container
opesanda in spai i lavaro lavora sngustl
{es. nel gan tra due container da 20 piedi
n copertal.

blocchi dlangala
resichul della fia inferiore, aperanda &
bords nave & utfizzando L gabbia
portapersone.

12- HATCH COVER

situations (activities to be carried out in autonomy)

rate
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Sulla base del lashing plan della rave,
eseguire s borda nave ancoraggio dei
containers, utilizzanda aste & tomichetti e
operando in coppia sulle passerele

[Alestice 0
semmiautomaticin baze al pano  carica
frevisto, operando a terra o a barda nave.

e,

11 ATERRA

2.1- ANCORAGG! FIND ALLA 34
ALTEZZA

Posizionare swi blocehi d'angalo inferior]
del containers | twistlock (semisutomatici
@ automatici, gl automatic midlack o |
conetti da stiva operanda o terra &

del lashiing plan della nave,
eseguire s borda l'ancoraggio fino alla
terza alterza dei cantainers scoatastati
mesiante Futilizze di sste e tormichest,
operando in coppia ¢on n altro operatore

3.2 - RIMOZION! IN PASSERELLA

Eseguire 2 borda nave, in coppia con un
i 4 sistemi

altro operatore, la
ancoraggio dei cor
plsserelle present

4.2 - RIMDZIDNE TWISTLOCK A TERRA

3.1- RIMOZIONI SISTEMI DI
ANCORAGGIO
Esaguire a borda nave, in coppia con un
altro operatore, (4 rimazione dei sistemi di
ancoraggio (es. aste, tomichett) del
comtaine, avendo cura di ri

Eseguire la imozione dei twistlock

operando a terra & avendo cura di

iposizionarli nelle apposite ceste
Itwistlock bins) farnite dalla nave.

4.1- SBLOCCO TWISTLOCK CON ASTE

Eseguire a bordo nave o shiocen dei
twistlock manuali & semiaitamatici ci

elementi da apposi

[ewistiack bins} fornite dails nave.

ttrezzature necessarie,

in modo,
da evitare pericoll doviti a inciampi,

Fissaggiho del cont
accatastati fing ala quarta ahtezzs,
mediants agposite aste,

I-—ﬂ /\NP/\L 2LSDGE P
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A 5-STEP CB METHODOLOGICAL APPROACH 3

LABOUR MARKETS

5. New CB CLASSIFICATIONS: DEFINE & VALIDATE the new CB skills and competencies classifications, already connected to the
major & upper levels. The validation process involves again the employers (role & expertise valorisation)

1

Here is the space for a CROSS-BORDER SHORT CODE

\

S5T-LOG-XX - ESECUZIONE DELLE OPERAZIONI DI IMBARCO/SBARCO DI MERCI VARIE SU NAVI BULK

CROSS-BORDER METHODOLOGICAL APPROACH

codice & titoks defla 557 Livallo EQF L versionz |

Sulla base delle indicazioni apai}iwricavube,;‘lscgggﬁuéingladu:iEeguim:aoizém;m:xmamexmam le merd, 3 V1.0 del 19/11/2021 ° Mult”evel & mUItiStakehOlder rep“cab”ity
1- | l > coLL | | 3- IMBARCO E SBARCO | |!-SMIS‘IAMENTBET[MABGIEI| ‘E-LMFCAMENTD[WEDIZIONE| ° MUItIIeVeI data Compa rablllty

2.3 - CARICHI ECCEZIONALI

Rizzare bloccare,

3.3 - IN CONTEMPORANEA

le biocczre nel container, attro?)

4.3 - COLLI FUORI MISURA

5.3 - CARICHI ECCEZIONALI
Caricare & sssicurare per il trasporto in
|sicunezza le unita & carico fuori

i da piarali non

imaarco e el caza e colli fuor misura, ricomere
sarcn delle mer facendo uso di pil chinar ¢ salistion 2u m

zru allo stesso tempo, operandacon [nasi, cinghie, fasce di accisioper i

il gru sulla nelcazodi iz} per man stoccare (in

coff particalarmente pesanti & fuor banchina ¢ in magazina) e per aftro}.
misurs, op guin i 2 cunei di legno (=

zincro mufio steszo collo oo nave)

[e=. yacht, motors,

1.2 - REPORTING

i = |Eamunicare 3l Coordinatore o al

|Responzabile celle Operazioni le
levertiasi aramatie rizzantrate ralla
{fase i verifica [scaletts di borda
inagrtile, Eanni i colfl, macchinas
fuori usol:

2.2 - FORMATI PARTICOLARI
|Assicurarsi defia buora tenuts di

51 mizura per essere movimentat,
|caricati & messiin sicurezza.

3.2 - CON GRU DI BORDO.
|Saarcare e imaarcare i calfi,
singolarmente o razsruppat,
tiizzande gru di bordo.

4.2 - CON REACH STAKER

5.2- 5U CAMION
icare i coi s

G
coli o grase dimension {contziner,
aizrn) con reach staker, in banchinae
2 bordo nave.

\nianale senza uite [es. pianaf di
|camion stradzt con twistock, ret
erailers)

1.1 - VERIFICHE PRELIMINARI

v = |Werificare le condizioni di lavora

{meteo, tempistiche, plarning) = lo

2.1 - FORMATI STANDARD
|Assicusrarsi della buona temuta di
lbundles, legaeei, cazze, plles

{coli, macchinari,
Inave, banehin, spazidi stoceaggia)
lper avere un quadro i gii completo
lpassibile gells stuazione prima di
imiziare ad effettuare le operszioni.

pats, da
I mavimentare anche in grapi e
Faciimente accatastabili 5 in
lbanehina che  barda nave,

3.1- CON GRU DI BANCHINA
Sbarcare e imbarcare | colfl,
|singalzmerte o aazruppat,
utiizando gr di banchina.

4.1- CON TRATTORI
Moyimentare e sceatastare singeli
lealli i dimesone standzrd (legacri,
bundie). in banchina  a bordo nave,
L tiizzanda trattor portuzii, pinzator
le itri macehinari sommati:

5.1-5U PIANALE
Caricare, utilizzando trattori e ralle
portuali, i singoli cail su un pianale
standard dal terminal {corradato
di guide per alioggio della merce).

INF@RMES]
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* Adhering to targeted situations

* Enhancing Employers’ role

NEW EURADRIA CB CLASSIFICATIONS (SST)

EURADRIA




A THREAD BETWEEN: VIBRANT

MULTIPLE RELAPSES LABOUR MARKETS
QUALIFICATION
EDUCATION/TRAINING RECOGNITION
SKILLS/COMPETENCIES better CAREER PREOUR MARKET
GUIDANCE
SUPPORT BETTER DEFINITION OF
BETTER DEFINITION OF SKILLS/COMPETENCIES IN
TRAINING/EDUCATIONAL BETTER OPPORTUNITY TO VACANCY COLLECTION:
PATHS : higher efficacy WORK PER TARGETS: (most * higher efficacy in supporting
vulnerable, disadvantaged, low candidates in their competencies
qualified,...): better inclusion recognition
LEVELS * higher efficacy in supporting
ENHANCED MATCHING operators (use of detailed/specific set
* ORGANISATIONAL/INSTITUTIONAL (internal) PROCESSES: higher of a'feftciy 9'Ve“|00mpete”0'es)t’;
. . : support for employers + support for
Operators (HR, PES, Guidance, EDU,...) FASTER ACCESS TO CB efficacy LM operators
LABOUR MARKET: more
* ON SERVICES (external) options for JS SIMPLIFICATION OF MUTUAL
* Clients . QUALIFICATION RECOGNITION
(jobseekers, workers, learners, employers) HIGHER DATA PROCESSESS: higher efficacy

COMPARABILITY
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4 key principles:

. promoting a culture of lifelong learning for all
II. building strong skill partnerships
IIl. monitoring skill supply/demand and anticipating skill needs

IV.  working against discrimination and for gender equality and equal opportunities

1.

PACT FOR

SKILLS

{ i\~ SKILLS MEMBER

| . EURADRIA

Inal
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VIBRANT

CROSS-BORDER

LABOUR MARKETS

Our commitments:

STRENGTHEN THE COMMITMENT OF THE
CROSS-BORDER PARTNERSHIP ON SKILLS
IN THE AREA BETWEEN ITALY AND
SLOVENIA

SUPPORT CROSS-BORDER
COMMUNICATION AND DISSEMINATION OF
THE PACT AT CROSS-BORDER LEVEL,;
INFORM AND SHARE EURADRIA’S
COMMITMENT ON THE PACT FOR SKILLS
WITH OTHER EUROPEAN CROSS-BORDERS
AND THE ENTIRE EURES NETWORK

SUPPORT SKILLS MONITORING WITHIN THE
CROSS-BORDER AREA, AND ANTICIPATE
SKILLS NEEDS WITHIN THE CROSS-BORDER
LABOUR MARKET, WORKING IN DIRECT
CONTACT WITH EMPLOYERS IN THE AREA
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_VIBRANT

UR MARKETS

THANK YOU i
For your attention! & EURADRIA Y

[@ euradria@regione.fvg.it

www.euradria.eu

Follow @Euradria or m n
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